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Bill of Quantities Off-cut factor included Invoices 4%
Project Timber used Plywood used Timber Ply Timber (BFC) Plywood Comment Stock carry on? Assumed off cut Timber stock Ply stock
EH-003 8.32 3.32 8.67 3.46 8.88 3.29 No 0.00 0.00
EH-004 3.76 0.70 3.92 0.73 5.00 0.24 No 0.00 0.00
EH-006 13.74 3.36 14.31 3.50 14.94 5.83 Includes: 231024 Omega Ply Ltd Order Easy Housing (extra order)Yes 0.63 2.33
EH-010 5.50 1.51 5.73 1.57 2.57 2.14 Delivery Ref: BKAS12310SDH000000054-50mm x 75mm x 3m-80pcs and 22mm x 96mm x 2.45m-320pcsYes -2.53 2.90
EH-011 8.09 1.32 8.43 1.37 14.93 Yes 3.97 1.53
EH-013 7.46 1.92 7.77 2.00 3.57 Yes -3.80 3.10
EH-015 15.10 2.84 15.73 2.96 22.59 Yes 3.06 0.14
EH-016 7.58 1.92 7.90 2.00 16.12 9.82 18mm on invoice not counted as was for factory furniture. Busoga invoice retrieved.Yes 11.29 7.97
EH-017a 14.37 4.41 14.97 4.59 48.21 Yes 44.53 3.38
EH-017b 5.69 1.29 5.93 1.35 Yes 38.60 2.03
EH-018 13.96 4.41 14.54 4.59 24.85 9.82 Yes 48.91 7.27

Stock 48.91 7.27
Totals 103.57 26.99 107.89 28.11 158.10 34.72

Explanation
This spreadsheet assesses total combined project volumes used, including off-cut correction and all procured volume for both pine timber and plywood used in Easy Housing's projects in Uganda. 
The off cut loss factor is estimated at around 4% and will be calibrated further in the future.
This check helps to validate whether volume procured across projects is larger than volume used (including off-cuts) to validate if the total project volumes in BOQs are realistic.
For this batch of projects, the procured volume is well above the specified net volumes in BOQs


